ROLE OF SETTER VETTERS AND CHECKPOINT PLACERS.
Setters, Vetters and Checkpoint Placers can be individuals or groups of people working together. 

Setter 

The first person who goes to a checkpoint location is the Setter. The setter is often also the Event Coordinator. 
The setter or team of setters should be experienced navigators  The setters roles need to start as early as possible preferably months before the event. The time commitment for the setter ranges from a couple of days for a short event to several weekends for a 24hour event.  This time will be influenced by the number of people doing the task, difficulty of the terrain, how much access you have by car and your level of fitness and navigation skill.  
The Setter will :-

· Choose the event location in consultation with the competition manager

· Gained permission to use the land and Hash House sites from the land owners Do this before you start to set. It may involve visiting or writing letters to public authorities or individual farmers
· Obtain a base map either from the map maker or commercial map

· Design the course and therefore choose the location of each of the checkpoints, the hash house site and water drop locations. There should be a checkpoint at each water drop.
· In the field mark the checkpoint location using coloured tape and record a clue for each checkpoint to be put on the cluesheet to be given to the competitors at the event 
· Give each checkpoint a point value to make a fair and balanced course
· Work with the map maker and coordinator to produce the event map clue sheet and final instructions

· Give a map to and work with the vetters to ensure the course and map are checked and that any vetter recommendations are implemented 

Vetter
The second person who visits the checkpoint location is the Vetter. This person should be an experienced navigator who is independent of the setter. This vetting is done in the months before the event but leaving a gap of several weeks before the event day so any changes can be made to the course or map.  The time commitment for the vetter ranges from a couple of days for a short event to several weekends for a 24hour event.  This time will be influenced by the number of people doing the task, difficulty of the terrain, how much access you have by car and your level of fitness and navigation skill.  
The Vetter will check:
· the location and number of water drops, accuracy of checkpoint placement and  description, and that all potential  threats to safety are  eliminated. 
· the fairness of the event,  that the style, balance and length of the course and value of controls are appropriate to the event.
· the map, the written checkpoint descriptions, the terrain accuracy and checkpoint locations are accurate and fair from all obvious attack points .
· that threats to flora and fauna or property (including our checkpoints) have been eliminated and that layout does not encourage competitors to enter out of bound areas.
· the accuracy of written directions to and from the Hash House location.
· report  back to the setter any problems preferably with written notes.
   Checkpoint Placer  
The third person to visit the checkpoint will be the Checkpoint Placer. This is done in the couple of weeks before the event. For a short event this may only take only one day but for a longer event it could be 2 weekends. This again will be influenced by the number of people doing the task, difficulty of the terrain, how much access you have by car and your level of fitness and navigation skill.  
The Checkpoint Placer will:
· collect checkpoint markers and Navlights from VRA storage. Insure each checkpoint marker is numbered, has a cleaned intention sheet, a hanging cord and punch. If using Navlights do not attach Navlight to marker until you are actually at the checkpoint location in the field.
· place the checkpoint at the location of the tape in the field placed by the setter and checked by the vetter. If there are problems finding the tape report back to the setter. Do not just put the checkpoint where you think it should be. Match the number on the map to the number on the checkpoint.
· While placing the checkpoints also check the accuracy, fairness and safety of the course and report any problems to the setter.
